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RESOLUTION No. 10 - 175

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF
THE CITY OF DORAL, FLORIDA WAIVING THE COMPETITIVE
PROCUREMENT REQUIREMENTS AND AUTHORIZING THE CITY
MANAGER TO INCREASE THE DOLLAR AMOUNT OF THE
AGREEMENT WITH AWARE DIGITAL, INC. FOR THE PROVISION
OF A VIDEO SURVEILLANCE AND AUTOMATIC LICENSE PLATE
RECOGNITION SYSTEM BY AN AMOUNT NOT TO EXCEED
$810,000 FOR PURPOSES OF IMPLEMENTING THE COPS
SECURE OUR SCHOOLS GRANT; AND PROVIDING FOR AN
EFFECTIVE DATE
WHEREAS, pursuant to RFP #2010-03 titled “Video Surveillance with License
Plate Recognition System,” the City Council of the City of Doral (the “City”) has authorized
the City Manager to negotiate and enter into an agreement with Aware Digital, Inc.
(“Aware”) in an amount not to exceed $1,200,000, such funds coming from COPS
Technology grants; and
WHEREAS, subsequent to the issuance of RFP #2010-03, the City received an
additional grant from the U.S. Department of Justice pursuant to the COPS Secure Our
Schools Grant in the amount of $405,000. This grant is for the installation of surveillance
cameras around specific schools located in the City, and requires a matching grant from
the City; and
WHEREAS, the equipment required for implementing the Secure Our Schools
program is identical to that being purchased from Aware and will operate on the same
infrastructure and use the same architecture as that being purchased from Aware; and
WHEREAS, the City has just completed a competitive procurement process for the

Aware contract and it represents best practices that the City’s video surveillance system

is based on compatible technology and system architecture; and
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WHEREAS, City staff respectfully requests an increase to the contract issued to
Aware under RFP #2010-03 by $810,000 in order to reflect the additional surveillance
cameras to be installed around selected schools in the City under the COPS SOS Grant;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF DORAL, FLORIDA, AS FOLLOWS:

Section 1. The City Council of the City of Doral, Florida hereby finds that it is
in the best interests of the City to waive competitive procurement requirement, and
hereby authorizes the City Manager to increase the contract issued to Aware Digital, Inc.
under RFP #2010-03 by an amount not to exceed $810,000 to reflect the additional
surveillance cameras to be installed around selected schools in the City.

Section 2. The City Council authorizes the City Manager to accept the COPS
SOS Grant for $405,000 and further authorizes the allocation of matching City funds for
the program.

Section 3. This Resolution shall take effect immediately upon adoption.
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The foregoing resolution was offered by Vice Mayor DiPietrowho moved its
adoption. The motion was seconded by Councilman Cabrera and upon being put to a

vote, the vote was as follows:

Mayor Juan Carlos Bermudez Yes
Vice Mayor Michael DiPietro Yes
Councilman Luigi Boria Yes
Councilman Pete Cabrera Yes

Councilwoman Ana Maria Rodriguez Yes

PASSED and ADOPTED this 8" day of December, 2010.

(Vrz—

JUAN CA?{OS BERMUDEZ, MAYOR

ATTEST:
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BARBARA HERRERA' CITY CLERK
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JIMMX | ORALES‘,{ESQ., CITY ATTORNEY
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