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RESOLUTION No. 21-28 
 

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE 
CITY OF DORAL, FLORIDA, RETROACTIVELY APPROVING THE 
ISSUANCE OF A WORK ORDER TO WAYPOINT FOR THE PROVISION 
OF EMERGENCY CONSTRUCTION/REPAIR SERVICES AT THE 
DORAL GOVERNMENT CENTER PARKING GARAGE IN AN AMOUNT 
NOT TO EXCEED $339,856.00, AND THE USE OF THE ADDITIONAL 
$85,932.00 IN CONTINGENCY FUNDS TO BE USED FOR ANY 
UNFORESEEN EVENTS; AUTHORIZING A BUDGET TRANSFER OF 
$80,000.00 FROM THE GENERAL GOVERNMENT FUND 
“CONTINGENT RESERVE” ACCOUNT No. 001.50005.500492, TO THE 
PUBLIC WORKS FUND - “CONSTRUCTION IN PROGRESS” 
ACCOUNT No. 001.80005.500650 FOR THE COMPLETION OF THE 
REQUIRED STRUCTURAL REPAIRS; AUTHORIZING THE CITY 
MANAGER TO EXPEND BUDGETED FUNDS IN FURTHERANCE 
HEREOF; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR 
AN EFFECTIVE DATE 

 
 

WHEREAS, in July 2017, during a routinely inspection, the PWD Facilities 

division found unusual cracks and damages to the parking structure at the Doral 

Government Center; and 

WHEREAS, the Facility Manager (FM) contacted BCC Engineering (BCC) to 

inspect and provide a structural analysis of the Parking Garage; and 

WHEREAS, on January 16, 2018, BCC submitted a detailed structural 

conditional assessment providing an observation of the existing condition of the 

aforementioned structure, identifying any deficiencies, and providing recommendations 

on the findings; and 

WHEREAS, on October 4, 2019, the City issued WO No. 12 to BCC develop a 

set of structural repair plans based the Structural Condition Assessment Report; the 

Building Department reviewed and approved the set of Construction Documents and 
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requested from BCC to be the threshold inspector during the construction/repairs 

phase.; and 

WHEREAS, On June 9, 2020, the PWD requested a proposal from Waypoint to 

conduct the structural repairs of the Government Center Parking Garage based on a set 

of construction documents prepared by BCC; in addition to the structural repairs, the 

work also includes the removal of the 3rd floor existing water proofing membrane, the 

application of a new membrane, new striping and the re-installation of the parking 

bumpers; and  

WHEREAS, on September 30, 2020, the PWD recommended to the City 

Manager to proceed with the project in an expeditious manner as it was noted that a 

large volume of water was filtering from the upper levels to the lower levels of the 

garage; this filtration needs to be address as soon as possible to prevent further 

damage to the integrity of the structure and prevent more expensive future repairs; and  

WHEREAS, on October 30, 2020, the City Manager approved the 

commencement of the work process and requested the PWD to bring the item to the 

January 2021 Council Meeting to seek retroactive approval; and  

WHEREAS, on November 5, 2020, the City issued Work Order No. 2 to 

Waypoint to conduct the repairs based on the set of construction documents prepared 

by BCC; and  

WHEREAS, the City’s available budget for these repairs is $430,000.00 which 

includes $338,856.00 for the construction/repairs (Waypoint), $1,000.00 for permit fees, 
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$4,212.00 for the threshold inspector (BCC), and an additional $85,932.00 in 

contingency funds for any unforeseen additional structural repairs; and  

WHEREAS, to expedite this project and prevent further structural damages as a 

result of water infiltration, the PWD respectfully requests that the Mayor and the City 

Council-Members retroactively authorize the issuance of Work Order No. 2 to Waypoint 

for the provision of construction services at the Doral Government Center Parking 

Garage, in an amount of $339,856.00 (Work: $338,856.00, Permits: $1,000.00), and the 

use of the additional $85,932.00 in contingency funds to be used for any unforeseen 

events. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF DORAL AS FOLLOWS: 

Section 1. Recitals.  The above recitals are confirmed, adopted, and 

incorporated herein and made part hereof by this reference.  

Section 2. Approval.  The Work Order between the City of Doral and Waypoint 

Contracting, Inc for the provision of construction/repairs services at the Doral 

Government Center Parking Garage in an amount of $339,856.00, a copy which is 

attached as Exhibit “A”, the use of the additional $85,932.00 in contingency funds to be 

used for any unforeseen events, a budget transfer of $80,000.00 from the General 

Government Fund “Contingent Reserve” Account, Account No. 001.50005.500492, to 

the Public Works Fund - “Construction in Progress” Account, Account No. 

001.80005.500650 for the completion of the required structural repairs, is hereby 

approved. 
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Section 3. Authorization.  The Mayor and the City Council-Members 

retroactively authorize the issuance of Work Order 2 to Waypoint and to expend 

budgeted funds on behalf of the City in furtherance hereof 

Section 4.  Implementation.   The City Manager and the City Attorney are 

hereby authorized to take such further action as may be necessary to implement the 

purpose and the provisions of this Resolution. 

Section 5. Effective Date.  This Resolution shall take effect immediately upon 

adoption. 





 
 
 
 

EXHIBIT “A” 






