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RESOLUTION NO. 21-219

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF
THE CITY OF DORAL, FLORIDA, PURSUANT TO SECTION 2-322
OF THE CITY’S CODE OF ORDINANCES, AUTHORIZING THE
CITY MANAGER TO UTILIZE THE AGREEMENT WITH AXON
ENTERPRISE, INC. FOR THE PURCHASE OF ELEVEN (11) BODY
WORN CAMERAS AND RELATED LICENSES AND
ACCESSORIES FOR THE USE OF THE CODE COMPLIANCE
DEPARTMENT IN AN AMOUNT NOT TO EXCEED BUDGETED
FUNDS VIA CONTRACT No. 151089 CITY OF TUCSON, ARIZONA;
AUTHORIZING THE CITY MANAGER TO EXPEND FUNDS ON
BEHALF OF THE CITY; PROVIDING FOR IMPLEMENTATION;
AND PROVIDING FOR AN EFFECTIVE DATE
WHEREAS, the Code Compliance Department (“Department”) for the City of Doral
(the “City”) is seeking to purchase eleven body worn cameras (“BWC’s”) for use by
Department field personnel; and
WHEREAS, the purpose of the BWC'’s is to further enhance the customer service
that the field staff provides to the residents and businesses of the City, as well as to provide
greater accountability for the actions of the Officers and Field Supervisors of the Department
when physically interacting with the public; and
WHEREAS, the implementation of the BWC’s will greatly assist the Department in
capturing additional evidence of various violations of the City Code to better compel
compliance of code cases; and
WHEREAS, it is becoming increasingly more common for Code Compliance
Departments in the State of Florida to utilize BWC’s as part of their daily operations; and
WHEREAS, the City of Doral Police Department currently has an active contract

with Axon Enterprise, Inc, a sole source provider, to purchase BWC’s and other related

equipment via contract no. 151089, City of Tucson, Arizona (National Intergovernmental
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Purchasing Alliance) (“Exhibit A”), where said contract was authorized by the Mayor and
City Council via Resolution No. 17-215 on December 13, 2017 (“Exhibit B”); and

WHEREAS, the BWC’s will be purchased through the Information Technology
budget account 001.22005.500464 for fiscal year 2021/2022 and 2022/2023 in the
amount of $17,576.99 and $17,577.00, respectively, as detailed in Axon Enterprise, Inc.
quote Q-325550-44399.531BR (“Exhibit C”); and

WHEREAS, Staff respectfully requests that the Mayor and City Council authorize the
City Manager to purchase eleven BWC'’s and related licenses and accessories for the Code
Compliance Department.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY
COUNCIL OF THE CITY OF DORAL, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are confirmed, adopted, and

incorporated herein and made a part hereof by this reference.

Section 2. Approval. Pursuant to Section 2-322 of the City’'s Code of

Ordinances, the purchase of the requested eleven body worn cameras and related
licenses and accessories with Axon Enterprise, Inc, a sole source provider, via quote Q-
325550-44399.531BR and paid for through the Information Technology budget account
001.220005.500464.

Section 3. Authorization. The City Manager is hereby authorized to purchase

the body worn cameras and related equipment and licenses and to expend budgeted funds

on behalf of the City with respect to the purchase approved herein.






EXHIBIT “A”





















































































































































































































































































































































































































































































































































































































EXRHIBIT "B”



Res. No. 17-215
Page 1 of 4

RESOLUTION No. 17-21

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF

THE CITY OF DORAL, FLORIDA, PURSUANT TO SECTION 2-322

OF THE CITY CODE OF ORDINANCES, APPROVING THE

PURCHASE OF 80 BODY-WORN CAMERAS FROM AXON IN AN

AMOUNT NOT TO EXCEED $116,999.80 VIA CONTRACT NO.

151089, CITY OF TUCSON ARIZONA (NATIONAL

INTERGOVERNMENTAL PURCHASING ALLIANCE);

AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND

ENTER INTO AN AGREEMENT, SUBJECT TO APPROVAL ASTO

FORM AND LEGAL SUFFICIENCY BY THE CITY ATTORNEY

FOR THE PURCHASE AND TO EXPEND BUDGETED FUNDS IN

FURTHERANCE HEREOF; PROVIDING FOR IMPLEMENTATION;

AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the Police Department for the City of Doral (the “City”) seeks to
purchase 80 body-worn cameras from Axon; and
WHEREAS, law enforcement officers have been working to resolve the level of

oversight necessary to satisfy review by the courts, the community, or law enforcement
command. Video-based evidence of police actions works to satisfy those demands.
Officer worn cameras offer a unique, officer's point-of-view at how law enforcement
interacts with the community. Mobile video recording was originally envisioned as a tool
for the courtroom, but has evolved and proven itself over the last twenty years to be much
more, from a training tool to a silent partner who forgets nothing. This law enforcement
tool affords officers not only documentation, but also a witness that is not swayed by
politics, prejudice, or personal gain. In cases of alleged police misconduct, the technology
can work to exonerate officers, corroborate an allegation, or show a suspect’s misconduct
or illegal activities; and

WHEREAS, body-worn camera supports law enforcement administrators in

justifying and defending their officers’ actions or reactions in the field, promoting
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necessary changes in policies and training, or in taking disciplinary action for officer
wrongdoings. Video evidence serves to enhance public trust and by adding another layer
of transparency to police actions.

WHEREAS, section 2-322 of the City Code of Ordinance permits the City to enter
into agreements entered into by other governmental entities provided that same was
competitively solicited and obtained in a manner similar to that prescribed by the City
Code; and

WHEREAS, Staff has found advantageous to the City the terms of an agreement
between the City of Tucson, Arizona, and Axon, Contract # 151089 (the “Tucson
Agreement”), which was competitively entered into in a manner similar to that set forth in
Chapter 2, Article V of the City Code; and

WHEREAS, Staff has recommended the City Council authorize the City Manager
to negotiate and enter into an agreement with Axon for the purchase of 80 body-worn
cameras in an amount not to exceed $116,999.80 via the Tucson Arizona.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL
OF THE CITY OF DORAL, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The foregoing recitals are confirmed, adopted, and

incorporated herein and made a part hereof by this reference.

Section 2. Approval. Pursuant to section 2-322 of the City Code of

Ordinance, the purchase from Axon of 80 body-worn cameras, via the Tucson
Agreement, attached hereto as Exhibit “A”, which is incorporated herein and made a part
hereof by this reference, in an amount not to exceed $116,999.80 is hereby approved.

This purchase is funded in account 105.60005.500640- LETF-Treasury for year 1 and
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years 2-5 will be funded by the IT Department FY 2018-2019 in the amount not to exceed
$110,464.00.

Section 3. Authorization. The City Manager is hereby authorized to enter

into an agreement and other contractual documents, subject to approval as to form and
legal sufficiency by the City Attorney, as may be necessary to procure the body-worn
cameras via the Tucson Agreement, and to expend funds, in furtherance thereof.

Section 4. Implementation. The City Manager and the City Attorney are

hereby authorized to take such further action as may be necessary to implement the
purpose and provisions of this Resolution.

Section 5. Effective Date. This Resolution shall become effective

immediately upon its adoption.
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Non-Binding Budgetary Estimate

Axon Enterprise, Inc.

17800 N 85th St.

Scottsdale, Arizona 85255
United States

VAT: 86-0741227

Domestic: (800) 978-2737
International: +1.800.978.2737

SHIP TO BILL TO

Delivery-6100 NW 99th Ave
6100 NW 99th Ave

Doral, FL 33178-2738

USA

Doral Police Dept. - FL
8401 NW 53rd Ter
Miami, FL 33166-4517
USA

Email:

Q-325550-44399.531BR

Issued: 07/22/2021

2 Quote Expiration: 08/15/2021

Account Number: 210651

Payment Terms: N30

Delivery Method: Fedex - Ground

SALES REPRESENTATIVE PRIMARY CONTACT
Brendan Rome

Phone: Phone: (305) 593-6699

Email: brome@axon.com Email: carlos.delauz@doralpd.com

Fax: Fax: (786) 871-1501

PAYMENT PLAN
PLAN NAME INVOICE DATE AMOUNT DUE
Year 1 $17,576.99
Year 2 $17,577.00
1 Q-325550-44399.531BR



Non-Binding Budgetary Estimate

Quote Details

Bundle Summary

ltem Description QTY Average Cost Per Year Cost Per User Per Month
BWCUWTAP BWC Unlimited with TAP 11 $12,011.48 $91.00
AB3C AB3 Camera Bundle 11 $3,773.50 $28.59
AB3MBD AB3 Multi Bay Dock Bundle 2 $1,467.39 $61.14

Bundle: BWC Unlimited with TAP ~ Quantity: 11 Start: 10/1/2021  End: 10/14/2023  Total: 24474.99 USD

Category Item Description Requested Ship Date
Camera Warranty 80464 EXT WARRANTY, CAMERA (TAP) 09/01/2021
E.com License 73746 PROFESSIONAL EVIDENCE.COM LICENSE (Formerly SKU 73746)

Warranty 80465 EXT WARRANTY, MULTI-BAY DOCK (TAP) 09/01/2021
Multi-bay Dock Refresh 1 73689 MULTI-BAY BWC DOCK 1ST REFRESH 03/01/2024
Camera Refresh 1 with Spares 73309 AXON CAMERA REFRESH ONE 03/01/2024
Multi-bay Dock Refresh 2 73688 MULTI-BAY BWC DOCK 2ND REFRESH 09/01/2026
Device Storage 73686 EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE

Camera Refresh 2 with Spares 73310 AXON CAMERA REFRESH TWO 09/01/2026
A La Carte Storage 73683 10 GB EVIDENCE.COM A-LA-CART STORAGE

Bundle: AB3 Camera Bundle  Quantity: 11 Start: 10/1/2021  End: 10/14/2023  Total: 7689 USD

Category Item Description Requested Ship Date

Camera 73202 AXON BODY 3 - NA10 09/01/2021
Camera Mount 74028 WING CLIP MOUNT, AXON RAPIDLOCK 09/01/2021
USB 11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 09/01/2021

Bundle: AB3 Multi Bay Dock Bundle  Quantity: 2 Start: 10/1/2021  End: 10/14/2023  Total: 2990 USD

Category Item Description Requested Ship Date
Dock 74210 AXON BODY 3 - 8 BAY DOCK 09/01/2021
Power Cord 71019 NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-BAY / 6-BAY DOCK 09/01/2021

Hardware
Requested Ship Date Item Description QTY
2 Q-325550-44399.531BR




Non-Binding Budgetary Estimate

09/01/2021 80464 EXT WARRANTY, CAMERA (TAP) 11
09/01/2021 80465 EXT WARRANTY, MULTI-BAY DOCK (TAP) 2
09/01/2021 73202 AXON BODY 3 - NA10 11
09/01/2021 71019 NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-BAY / 6-BAY DOCK 2
09/01/2021 11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 11
09/01/2021 74210 AXON BODY 3 - 8 BAY DOCK 2
09/01/2021 74028 WING CLIP MOUNT, AXON RAPIDLOCK 11

This Rough Order of Magnitude estimate is being provided for budgetary and planning purposes only. It is non-binding and is not considered a contractable offer for sale of Axon
goods or services.

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

3 Q-325550-44399.531BR
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4 Q-325550-44399.531BR





