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RESOLUTION No. 15-135

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE
CITY OF DORAL, FLORIDA, APPROVING AN AGREEMENT WITH
DELL INC. FOR CONSULTING SERVICES TO PROVIDE A HEALTH
CHECK OF, AND IMPLEMENT HIGH RISK SOLUTIONS TO, THE
CITY’S VIRTUAL SERVER ENVIRONMENT IN THE AMOUNT OF
$20,000.00; AUTHORIZING THE CITY MANAGER TO EXECUTE THE
AGREEMENT AND TO EXPEND FUNDS FROM THE CITY’S
CONTINGENT RESERVES; PROVIDING FOR IMPLEMENTATION;
AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, on July 21, 2015, the City of Doral (the “City”) experienced an over-
utilization of system resources on its Virtualized Infrastructure (“VI”); and

WHEREAS, this systemic anomaly caused the infrastructure to begin a re-
balancing of resources across the Virtual Machine (VM) environment and caused
several systems to fail, including Active Directory, DNS Services, Microsoft Exchange
Email Services, and Web Services for the City Web site as well as Exchange Web
Services such as: Cashiering Web service, COD Main Menu, Crywolf, Business Tax
renewal, Parks and the Lien application; and

WHEREAS, staff has recommended that an emergency risk assessment be
performed on the VI and, as a result, modifications be made to the VI, so as to avoid
such disruption in the future; and

WHEREAS, given the type of equipment and software being used and run by the
City, staff has recommended contracting with Dell, Inc. for urgent consulting services to
provide a health check of, and implement high risk solutions to, the City’s virtual server

environment, in the amount of $20,000.00.
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THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY

OF DORAL, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are confirmed, adopted, and
incorporated herein and made a part hereof by this reference.

Section 2. Approval. An agreement with Dell, Inc. for urgent consulting

services to provide a health check of, and implement high risk solutions to, the City’s
virtual server environment, in the amount of $20,000.00 is hereby approved.

Section 3.  Authorization. The City Manager is hereby authorized to

execute such agreements and other contractual documents, subject to approval by the
City Attorney as to form and legal sufficiency, as may be necessary to consummate the
procurement of the good and services contemplated herein. The City Manager is
authorized to expend funds from the City’s contingent reserves in furtherance hereof.

Section 4. Implementation. The City Manager and City Attorney are hereby

authorized to take such further action as may be necessary to implement the purpose
and provisions of this Resolution.

Section 5. Effective_Date. This Resolution shall take effect immediately

upon adoption.
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The foregoing Resolution was offered by Councilmember Fraga who moved its

adoption. The motion was seconded by Councilmember Cabrera and upon being put to

a vote, the vote was as follows:

Mayor Luigi Boria Yes
Vice Mayor Sandra Ruiz Yes
Councilman Pete Cabrera Yes
Councilwoman Christi Fraga Yes
Councilwoman Ana Maria Rodriguez Yes

PASSED AND ADOPTED this 5 day of August, 20

o Bdin

ngﬂer ORIA. MAYOR
ATTEST:

CONNIE DIAZ, CITY CLERK

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY FOR THE SOLE USE
OF THE CITY OF DORAL

4

WEISS, SEROTA, HELFMAN, COLE, & BIERMAN, PL
CITY ATTORNEY
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